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 INNOVATORS SUMMIT...March 3
rd
, 2010 

OVERVIEW 
Imagine Our Future Williams Lake is the 

name given to the 18 months that the 

people of Williams Lake will spend 

engaged in rethinking the future of this 

town. The Williams Lake community has 

a unique opportunity right now to set a 

course for creating economic resilience, 

social inclusiveness and building a 

healthy local environment. This town can 

emerge from this process as a role model 

for other places in BC. Weôve been given 

a large grant from the Federal 

government to pursue what is called an 

Integrated Community Sustainability 

Plan (ICSP) at the same time that we re-

write our old Official Community Plan 

(OCP). While the ICSP is an optional 

thing, the OCP is absolutely critical and 

is mandated by the Provincial 

government. This report captures what 

we asked and what we heard at the 

Innovators Summit and how we will use 

it for Creating a New Official 

Community Plan and ICSP. 

 
Ấ Creating a New Official Community Plan 

WILLIAMS LAKE PLANNI NG DEPARTMENT 
info@imagineourfuture.ca, phone: 250-392-1770 

 WHAT WE ASKED 
Everyone who attended the 

Innovators Summit was sent a 

package containing an overview of 

current conditions in Williams Lake 

including population, demographics, 

economic development, land use 

patterns and best practices in 

residential development (go to 

www.imagineourfuture.ca to 

download a copy). We were starting 

a conversation to produce short, 

medium and long-term actions to 

move the city towards more 

sustainable and diverse economic 

development AND new forms of 

building development. We posed six 

general question areas for attendees 

to discuss: 

1. Tweaking Present Industry 

2. Potential New Industries 

3. New Business, New Talent 

4. Residential Land Use Suitability 

5. Catalyzing the Rebirth of the 
Downtown 

6. Forms of new development to 
meet new demographics 

mailto:info@imagineourfuture.ca
http://www.imagineourfuture.ca/
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Main Themes: Shifting Economy & Emerging Industry 

 

TWEAKING PRESENT INDUSTRY 
Ấ Community size an issue for creating large 

businesses and new post-secondary educational 

opportunities in support of a diverse economy 

Ấ Need to combine traditional (forestry, livestock) 

industries with new industries (value added 

processing, broad agricultural base)  

Ấ Create opportunities for mentoring new business 

through Chamber/industry associations 

Ấ Maintain industrial lands for potential future use 

Ấ Promote flexible and diverse commercial uses 

Ấ Create partnerships with School District and 

Thompson Rivers University to meet local 

technical skills training needs. 

 

 

POTENTIAL NEW INDUSTRIES 
Ấ Value added processing of resources ï building 

materials, e.g., trusses, manufactured log homes 

Ấ Food processing, particularly livestock and 

specialty agricultural products 

Ấ Tourism ï heli-skiing, fishing, hunting, mountain 

biking, eco-tourism (e.g., trails and wetlands) 

Ấ Arts and culture events for residents and visitors 

Ấ Use available assets, e.g., Combined Heat and 

Power (CHP) potential from wood waste ï secure, 

low cost electrical power and district heating 

Ấ Green business showcase ï organic farming, 

composting, green buildings/renewable materials, 

alternative energy supplies 

 

ATTRACTING & RETAINI NG 

NEW BUSINESS AND TALENT 
Ấ Develop transportation and rail links -  

negotiate access to tracks for passenger and 

goods movementé become a Cariboo ñhubò 

Ấ Education, education, education! 

Ấ Provide lifestyle: affordable housing, attractive 

neighbourhoods, and lively downtown core 

Ấ Cooperate to create a high level of computer/ 

technology knowledge within the community 

Ấ Foster business networking/cooperation  

Ấ Cluster businesses to create a critical mass of 

services for companies and employees  
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Main Themes: Land Use Suitability and the Built Form 

 

RESIDENTIAL LAND USE 

SUITABILITY IN WILLI AMS LAKE 
Ấ City should reach out to all land-owners in Williams 

Lake to provide tools for densification and 

renovation 

Ấ Condo/townhouse owners will need secure storage 

for their ótoysô 

Ấ Affordable housing needs to be incentivized 

Ấ Neighbourhood nodes will work, but we need 

someone to step out and build the first one - OCP 

will supply specific direction and enough density to 

make it work 

Ấ Much of Williams Lake is suitable for residential 

development - OCP will demonstrate development 

options 

Ấ Maintain open/green space and parks as 

neighbourhoods densify - OCP will provide 

 

CATALYZING THE REBIRTH OF THE 

DOWNTOWN & NODES 
Ấ Downtown needs investment and redevelopment 

dollars - could be a partnership between City and 

developers will be directed through the OCP land use 

policy 

Ấ Infrastructure in the downtown may be insufficient - 

City and developers must reach an agreement that 

works for everyone. OCP will include relevant 

infrastructure policy 

Ấ Downtown core redevelopment will require a parking 

strategy to go along with live/work - OCP will include 

policies 

Ấ Aesthetics of new development in the core should 

mirror a new Williams Lake vernacular - OCP will 

have design guidelines 

Ấ Developers need cost/benefit assistance from City 

FORM & TYPES OF BUILDING 

DEVELOPMENT TO MEET THE 

NEEDS OF SHIFTING 

DEMOGRAPHICS 
Ấ Redevelopment can be done at the ¼ block 

scale - OCP will provide direction 

Ấ Need a Bylaw advisory committee for zoning 

reviews - direction in the ICSP and OCP 

Ấ Involve the community in neighbourhood 

redevelopment projects - ICSP direction 

Ấ Smaller houses, allow subdivision of lots 

(gives land owners revenue and incentive), get 

best practices for single-occupant housing 

forms 

Ấ Options for affordable rental - OCP will 

provide policy, ICSP includes direction 
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TWEAKING PRESENT 
INDUSTRY 

Constraints Solutions and Actions What ifé Opportunities and Actions 

Ấ Economy is about scale. 

Ấ Cost of new development 

outweighs recouping costs ï 

does not equal financing. 

Ấ ñInsiderò networks 

Ấ Standards of safety ï some 

shops not up to code here. 

Ấ Privacy issues ï not all 

want to share space. 

Ấ Slow on accepting new 

concepts, e.g., some stratas. 

Ấ Finite supply of pine 

lumber industry will not 

disappear but will definitely 

be down-sized. 

Ấ Need a critical size to make 

it worthwhile. 

Ấ Consumers ñbuy inò. 

Ấ Meat eating culture vs. a 

more diverse food culture 

space required to feed beef 

vs. grain farm. 

Ấ Other Provinces are more 

affordable in for film 

industry. 

Ấ Not enough people to 

justify full education 

programs. 

Ấ Recognize issues and 

validate concerns. 

Ấ Reluctant to accept new 

concepts. 

Ấ Compare us to likely 

neighborhoods. 

Ấ Try pilot projects. 

Ấ Look at the performance 

of a similar development. 

Ấ Pro business ï political 

will ï move forward. 

Ấ Economic development 

summit. 

Ấ Networking ï combining 

strengths. 

Ấ Consumer support. 

Ấ Diversifying agriculture. 

Ấ Make whiskey ï 

Pinchbecks made 

whiskey and sold to 

Barkerville. 

Ấ Nurture creativity. 

Ấ Community Futures 

supports new business 

opportunities willing to 

take risk. 

Ấ Education ï focus on 

niche opportunities. 

Ấ Keep Lumber 

Industry 

/Forestry 

sustainability? 

Ấ Beetle kill 

small window 

of opportunity 

for use. 

Ấ Smaller 

amounts of 

product harvest 

ï specialize 

production on 

value added 

products. 

Ấ Truss Plant ï 

short term. 

Ấ Keep Industry 

here (donôt let 

them centralize 

in larger 

communities). 

Ấ Proactive land availability ï whoôs knocking on our doors, why havenôt 

they been let in? (New Business). 

Ấ Sell life style. 

Ấ Innovative Agriculture ï food. 

Ấ Jails ï Penitentiary. 

Ấ Slaughter houses. 

Ấ Expanding on fertilizer industry and business etc. 

Ấ Support local business. 

Ấ Grain mill/dairy. 

Ấ Food production. 

Ấ Utilize railway to assist Williams Lake to become the Hub. 

Ấ Private rail companies ï get away from CN and to service smaller 

communities such as Williams Lake (need access to track). 

Ấ Manufacturing and recycling opportunities. 

Ấ Focus on Tourism ï such as Helicopter skiing. 

Ấ Stop out sourcing education ï keep students here longer expand on 

Technical Schools. 

Ấ Mining orientated. 

Ấ Specific Industries. 

Ấ Balance of Academics and Trades needed for our area. 

Ấ Encourage Film industry. 

Ấ Business Parks/Industrial Parks (Airport?). 

Ấ Use of Williams Lake as a water front ï open up water front. 

Ấ Capitalize on natural resources 

Ấ Information Technology. 

Ấ Connect the dots. 

Ấ Networking ï bring industry together. 

Ấ Regular round table to share information Technology. 
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POTENTIAL NEW 
INDUSTRIES 

Constraints Solutions and Actions What ifé Opportunities and Actions 

Ấ No existing business 

parks ï not a lot of land. 

Ấ Not a lot of industrial 

land base that is 

services. 

Ấ Technology 

infrastructure ï why? 

Ấ Soft infrastructure. 

Ấ Lack of skills, training, 

expertise to support 

existing industry. 

Ấ T.R.U. ï lack of focus ï 

lack of innovation ï no 

degree ï professional 

programs. 

Ấ Servicing for land and 

airport. 

Ấ Cost of transportation. 

Ấ Encourage re: 

development of 

downtown. 

Ấ Clustering to create 

critical mass. 

Ấ Support network/ 

synergy ï focus. 

Ấ Meat product 

innovation 

Ấ Agriculture ï 

agrologic consulting. 

Ấ Knowledge 

infrastructure ï 

innovation. 

Ấ Add to existing 

industries. 

Ấ Utilize T.R.U. ï 

feeder to innovative 

business niches / 

knowledge/profession

al economy. 

Ấ Market access to dry 

ports in Prince George 

and Ashcroft. 

Ấ Utilize existing 

resources more 

effectively. 

Ấ Secondary 

Manufacturing. 

Ấ Diversification. 

Ấ Heat and Steam 

utilization form Co-

Generation Plant. 

Ấ District Heating. 

Ấ Greenhouse utilizing 

heat from Co-

Generation. 

Ấ Need a vision. 

Ấ Make it a place that 

people want to come ï 

focus. 

Ấ Incentives to attract or 

support small business. 

Ấ Develop and promote a 

theme on the downtown 

portion and develop a 

synergy critical mass to 

attract both residents 

and visitors. 

Ấ City incentives. 

Ấ Tourism ï more marketing/international. 

Ấ Can we bring servicing/products currently sourced outside community. 

Ấ Wood ï value added ï secondary industry ï specialty wood products  

Ấ Hospital ï community. 

Ấ Airport ï Airli ne supports ï amenities are important to draw. 

Ấ Arts ï Theatre ï important to downtown development. 

Ấ Mountain biking. 

Ấ Develop opportunities. 

Ấ Need to have something to do. 

Ấ Theme to draw people from Highway 

Ấ Western ï expand to products i.e., wood/leather/First Nations 

Ấ Need a Core ï walkable. 

Ấ Cityôs role is to facilitate. 

Ấ Cityôs Website ï Highlight ñwhat weôre famous forò plus products. 

Ấ Attract knowledge based professionals. 

Ấ Current technology and knowledge economy. 

Ấ Make connections and linkages. 

Ấ Events focus to draw tourism in. 

Ấ Create specialty centre (i.e., grass fed beef). 

Ấ Wood innovation. 

Ấ Showcase. 

Ấ Built form is important. 

Ấ Shopping Cariboo. 

Ấ Build on our competitive advantage. 

Ấ Focus. 

Ấ Clusters. 

Ấ Collective Marketing. 
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ATTRACTING & 
RETAINING NEW 

BUSINESS AND NEW 
TALENT 

Constraints Solutions and Actions What ifé Opportunities and Actions 

Ấ New Business 

Ấ Existing buildings ï 

Major development. 

Ấ Problems with creating 

new Business. 

Ấ No encouragement to 

build up downtown - 

absentee landlords. 

Ấ Geothermal/Greenhouse 

ï Great Technology ï 

Lack of investment 

capital. 

Ấ Viability of Ideas. 

Ấ Fear of rapid change. 

Ấ We donôt want things to 

change. 

 

Ấ Revitalize Downtown with 

new look cooperative 

approach. 

Ấ Speed up policies ï limit red 

tape. 

Ấ Proactive zoning/pre-zoning ï 

densification suitable for new 

Business. 

Ấ Working with land owners 

thru consultation re: 

development. 

Ấ Use taxation exemptions to 

encourage investment. 

Ấ Create land conservancy. 

Ấ A lot of talent ï need to put it 

to work. 

Ấ Create competitive advantage. 

Ấ Just say yes. 

Ấ Performance/Design 

Guidelines/Demonstrate 

returns ï Pilot Projects. 

Ấ Set up ï ñEarly Adopter 

Anonymousò Group. 

Ấ We developed a festival 

culture eating/drinking 

Ấ 2nd local Food Festival in 

August. 

Ấ Market to become bigger. 

Ấ Green Childrenôs Festival. 

Ấ Create local venture 

capital fund. 

Ấ Website with business 

opportunities. 

Ấ City Hall spearheads to 

demonstrate technologies. 

Ấ Composting for profit household. 

Ấ Follow example of other Communities ï 

Bylaw/Policies/Municipal Leadership/Cash flow. 

Ấ Heated greenhouses/land use planning/solar. 

Ấ Edible landscapes/Conservation Society /Scout 

Island/Export expertise/xeriscape.  

Ấ Geothermal ï fits with clustered 

houses/education/apprenticeship 

Ấ Teaching Community. 

Ấ Work with local builders. 

Ấ Model subdivision using GR Technologies create 

communities to attract young people. 

Ấ Good medical/specialty. 

Ấ Good value. 

Ấ Exposure for young people. 

Ấ Festival culture. 

Ấ Recreation development. 

Ấ Houses ï Build with wood (Council adopts policies). 

Ấ Third highest tax rate/speed up red tape/non competitive 

restrictive/competitive tax. 

Ấ Council needs to streamline policy. 

Ấ Smaller lots more tax base/densification. 

Ấ Prosperity ï needs to be environmental needs to have what 

employees need. 

Ấ Create competition. 

Ấ Micro lending system. 

Ấ Free cycling ï Repurposing/Educate visitors. 




